
re: St Mary’s Broughton Gifford – leadership and class structure changes

28/05/2021

Dear parents,

Following the update on 12th May regarding the change in leadership and notification that the school will
operate three classes for the next academic year, we have received a small number of emails requesting
greater transparency around the data relating to the decisions made.

It is important to note that Mrs Orchard approached us to request voluntary redundancy and asked to leave at
the end of the academic year. This was agreed in February 2021.

In February 2021 we carried out a recruitment process. Candida Hutchinson was appointed as the new
principal of St Mary’s Broughton Gifford from September 2021.

To add further clarity and transparency to all parents regarding the key points raised in the emails, we have set
out on the next page some contextual information. I trust that this detail will provide the clarity requested
and answer the questions raised.

We hope that by providing full disclosure on the contextual information related to our decisions, we can now
focus on moving forward. It is only with your support we can continue improving St Mary's Broughton Gifford
for all its pupils now and in the future.

Yours sincerely

Dr N R Capstick O.B.E Simon Cowley
CEO TWHF Executive Director for Primary Education
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Contextual Information

St Mary’s Broughton Gifford joined The White Horse Federation (TWHF) in August 2018. Prior to this, the
school was part of the Academy Trust of Melksham (ATOM). ATOM consisted of eight schools - seven
primaries and one secondary. Upon joining TWHF, all eight schools had a combined surplus of £17,054. This
meant that St Mary’s had virtually no reserves for school improvement and were reliant on any future
financial support to come from the White Horse Federation.

The following table 1 shows the budget forecast for St Mary’s Broughton Gifford before the change in
leadership and the class restructure. In summary, St Mary’s Broughton Gifford would require an additional
£199,811 funding to balance their budget.

All academy trusts must comply with the Academies Financial Handbook. As part of this, the board of
trustees at the White Horse Federation:

● must approve a balanced budget; and
● must ensure budget forecasts for the current year and beyond are compiled accurately, are based on

realistic assumptions, and reflect lessons learned from previous years.

Table 1: Budget Forecast for St.Mary’s Broughton Gifford

18-19 19-20 20-21 21-22 22-23 23-24
Income
GAG Funding (amount per pupil) 437,329 436,710 419,496 457,284 457,284 457,284
Other Govt Grants 32,302 25,900 18,756 20,067 20,067 20,067
Private Sector Funding 21,909 13,261 19,332 19,023 19,023 19,023
Other Income 2,208 10,335 10,684 10,500 10,500 10,500
Total 493,749 486,206 468,268 506,874 506,874 506,874

Expenditure
Staffing 336,271 347,486 370,387 369,398 385,737 404,595
Operational 137,883 89,369 122,722 144,781 145,830 146,136

Total 474,154 436,855 493,109 514,179 531,567 550,731

Surplus / (Deficit) excl Capital & Trips 19,595 49,351 (24,841) (7,305) (24,693) (43,857)
Central Support costs 29,260 28,765 26,147 27,729 27,709 28,452

(%age of Total School Income) 5.9% 5.9% 5.6% 5.5% 5.5% 5.6%
Surplus / (Deficit) included Central Cost Allocation (9,665) 20,586 (50,988) (35,034) (52,402) (72,309)

Cumulative Surplus / (Deficit) incl Central Cost Allocation (9,665) 10,921 (40,067) (75,101) (127,502) (199,811)
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Admissions

One of the important factors when producing budget forecasts for St Mary’s Broughton Gifford is establishing
the pupil forecast numbers for the school. Pupil number estimates underpin income projections. Tables 2 and
3 below show information provided by Wiltshire Council used to forecast pupil numbers. St Mary’s is not
alone with the challenges they currently face relating to admissions. Bowerhill primary school, which is within
10 miles of St Mary’s, is also facing challenges for the next academic year despite recent housing
developments.

Table 2: Estimated school number on roll by year group

Year YR Y1 Y2 Y3 Y4 Y5 Y6 Total

4+ 4+ 5+ 6+ 7+ 8+ 9+ 10+  
2021 8 12 13 7 13 14 15 82
2022 15 8 12 13 7 13 14 82
2023 15 15 8 12 13 7 13 83
2024 8 15 15 8 12 13 7 79
2025 12 8 15 15 8 12 13 84
2026 12 12 8 15 15 8 12 82
2027 12 12 12 8 15 15 8 82
2028 12 12 12 12 8 15 15 85
2029 12 12 12 12 12 8 15 82

Data provided by the School Census and Forecast Officer for Wiltshire Council (WC)

Impact of new housing developments

Despite the regional potential of new housing in the Melksham area, Wiltshire Council have indicated that just
1 additional house is expected to be built within the immediate Broughton Gifford area. This means the
likelihood of additional pupils attending the school is negligible.

Table 3: Effect of housing on whole school number on roll

School year
commencing Extra pupils Cumulative

extra Total NOR Classes

Sept 2020 0 0 89 3
2021 0 0 82 3
2022 0 0 82 3
2023 0 0 83 3
2024 0 0 79 3
2025 0 0 84 3
2026 0 0 82 3
2027 0 0 82 3
2028 0 0 85 3
2029 0 0 82 3

Data provided by the School Census and Forecast Officer for Wiltshire Council (WC)
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Summary

Based on the above financial and admissions data we proposed a business case to Mrs Orchard in January
2020 which included the following suggestion: To align the leadership of the three rural schools (St Mary’s
Broughton Gifford, Seend and St George's) under one principal.

The change in class numbers from four to three was due to financial pressures to operate within a balanced
budget. Without doing so, the forecasted result would have been slightly below a cumulative £200k deficit
by 2023/24 as illustrated in table 1 above. This is a breach of compliance with the Academies Financial
Handbook.

Having made these two changes, St Mary's Broughton Gifford is now able to continue as a school in its own
right and has a financially secure future.

Chronology of Consultation

We first became aware of the financial and admissions situation in 2018. We monitored the situation and
adhered to financial guidance and benchmarks as set out in the Academies Financial Handbook. With the
release of the ‘Running rural primary schools efficiently’ report  by the DfE in March 2019, we reviewed the
guidance to make further changes, one of which is sharing a Head teacher.

The table below outlines the key dates at which the White Horse Federation approached various stakeholders
about the financial and admissions issues with a proposed business case that would return St Mary’s
Boughton Gifford to a balanced budget and therefore a financially secure future.

Table 4: Key Dates

Date Action / Event
Sept’19 The White Horse Federation Trust board approved the business case for the leadership

restructure for the three rural schools (St Mary's Broughton Gifford, St George's and Seend)
Jan’ 20 Chairs of Local Governing Boards informed of the business case to restructure the

leadership of the three rural schools
Jan’20 Consultation with representatives from Salisbury Diocesan Board of Education
Jan’20 Consultation process with employees concerned started for leadership restructure for the

three rural schools
Mar’20 * Ceased plans to restructure – unable to progress due to COVID-19 restrictions

Jan’21 Consultation with representatives from Salisbury Diocesan Board of Education
Jan’21 Consultation process with employees concerned started for leadership restructure for the

three rural schools
Feb’21 Interviews conducted for Principal of the three rural schools

Mar’21 Consultation process started for restructure of the class structure
Apr’21 Interviews conducted for class teachers and assistant principal
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* Following the ceasing of plans due to COVID-19, we continued to explore options to keep the current structure in
place.

Questions & Answers

1. Who did you consult with when making the decision about the restructure of the leadership of the school?
How widely did the WHF consult with stakeholder groups?

a. Please see the above timeline in Table 4.
b. We consulted with the Salisbury Diocesan Board of Education (SDBE) to identify other

potential solutions which we might employ to avoid such changes. SDBE were fully involved
in the recruitment process to employ the principal of the three schools. A SDBE
representative was on the interview panel.

c. We were not required to consult with the Department of Education (DfE) and the Regional
Schools Commissioner (RSC). The RSC’s Office was informed of the outcome of the
restructures on 20/05/21.

2. Why weren’t parents consulted about the leadership change or the class restructure?

a. The confidentiality of the process for the leaders and teachers involved needed to be upheld.
b. Changes to the leadership and class structure did not require consultation beyond the

employees.
c. The changes were not "significant changes" as per DfE Guidance and so did not require a

consultation with wider stakeholders.
d. TWHF did not have to submit the proposals for change to the DfE. See the reference section

below for official guidance on the process to be followed.
e. However, throughout this period of time the SDBE were kept informed and were actively

involved.

3. You state the school stands to lose close to £200k in the next three years, but there is no explanation of the
basis upon which this figure has been calculated.

a. See table 1 above which clarifies how this figure is reached.

4. Why wasn’t the financial data previously made available to parents and the Local Governing Board (LGB)?

a. See table 1 above for the financial data. In common with most multi academy trusts, TWHF
does not usually publish financial data on a school-by-school basis, but we are happy to share
the information in table 1 on this occasion for clarity.

b. The finance committee of the board of trustees of TWHF has the statutory responsibility for
maintaining a robust financial oversight of each school in the trust.

c. The LGB's remit in the governance of the school is to support and challenge the leadership on
standards of teaching and learning, but does not include financial oversight.
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5. You state the Reception intake for 2021 is expected to be approximately 50% lower than last year’s. This is
not accurate, as this is 34% lower.

a. There was no intention to fabricate or exaggerate figures to justify the changes.
b. The school has capacity to receive 15 pupils each year and for the previous three years the

intake has been below this. A school cannot operate effectively and successfully with four
classes in a school of just over 80+ pupils.

c. There is a national funding shortage problem, which has manifested itself particularly strongly
in St Mary's Broughton Gifford but this is true for so many schools across the country.

6. When will we be told how the year groups will be mixed? 

a. Typically, schools inform parents of their child’s next teacher and class towards the end of
term 6. However, we can appreciate because of the recent changes, many parents would like
to be informed at the earliest opportunity. The decision of the class organisation will be made
at the school level between Mrs Hutchinson and Mrs Orchard. You will not be informed before
Friday 18th June.

7. Why do we need to wait until term 6 for this to be clarified, or do you not yet know?

a. The school still has several weeks of teaching time to complete. The school will be using this
time to better understand each child’s needs, teach the remaining key objectives of the
curriculum and prepare them for the next academic year. It is then that a firm decision can be
made as to how to best place children.

References
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